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MEMORANDUM 

TO: College of Arts and Sciences Council 

FROM: Ana Benito (ILCS), Noor Borbieva (ANTH), Bernd Buldt (MATH), Steven Carr 

(COM), Benjamin Dattilo (BIOL), Charlene Elsby (ENG), Chris Erickson 

(HIST), Damian Fleming (ENG), Rachel Hile (ENG), Carol Lawton (PSY), 

Jeffrey Malanson (HIST), Lee Roberts (ILCS), Richard Sutter (ANTH), Nancy 

Virtue (ILCS), Richard Weiner (HIST) 

DATE:  January 27, 2017 

SUBJ: Faculty Workload 

WHEREAS, It is the responsibility of faculty, department chairs, and deans to monitor faculty 

workload, and course enrollments in particular, to ensure equity across faculty and 

departments as well as the efficient use of university financial resources; and 

WHEREAS, Course enrollments have significant impacts on program curriculum, classroom 

pedagogy, and conditions of faculty work; and 

WHEREAS, In Fall 2017, Vice Chancellor for Academic Affairs and Enrollment Management 

Carl Drummond (the VCAA) prepared and circulated spreadsheets containing historical 

faculty workload data on every tenure-line faculty member, which was intended to 

facilitate a discussion of faculty workload within each college and to inform college-level 

policies governing faculty workload; and 

WHEREAS, The American Association of University Professors, in its “Statement on Faculty 

Workload,”1 asserts that, “The faculty should participate fully in the determination of 

workload policy, both initially and in all subsequent reappraisals. Reappraisal at regular 

intervals is essential, in order that older patterns of faculty responsibility may be adjusted 

to changes in the institution’s size, structure, academic programs, and facilities. Current 

policy and practices should be made known clearly to all faculty members, including 

those new to the institution each year.”; and 

WHEREAS, Discussions of faculty workload should take into consideration issues beyond 

course enrollments and research release time, to include service expectations and 

obligations, administrative responsibilities, and other relevant considerations; 

BE IT RESOLVED, That if the College of Arts and Sciences (COAS) undertakes either the 

development of a new faculty workload policy, or the reappraisal of an existing faculty 

1 https://www.aaup.org/report/statement-faculty-workload-interpretive-comments 
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workload policy, the COAS Faculty Affairs Committee shall be fully involved in that 

process; and 

 

BE IT FURTHER RESOLVED, That those people responsible for developing any new or 

revised faculty workload policy shall solicit the input of as many faculty as possible, 

including chairs, tenure-line faculty, continuing lecturers, and limited term lecturers, as 

an essential component of the policy-creation/revision process; and 

 

BE IT FURTHER RESOLVED, That any new or revised faculty workload policy shall be 

submitted to COAS faculty (either through the Council or at a Convocation) for 

consideration and approval before it is enacted. 

 

 


